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1. Executive Summary 
Brand Masters Token (BMTS) is the native utility token of Brand Masters World, a Web2 + 
Web3 ecosystem designed to help Indian and Indian-origin entrepreneurs, SMEs, freelancers, 
and creators build credible, export-ready brands. Brand Masters Global, Inc. (Delaware 
C-Corp) will sit on top of multiple verticals, covering consulting, community, e-commerce, 
education, media, and venture support. BMTS acts as the common transactional and access 
layer across these platforms. 

BMTS is a pure utility token on BNB Chain (BEP-20), with bridges planned to Ethereum 
and USDT (ERC-20/BEP-20). It is used to pay for brand consulting, subscriptions to the 
academy, premium community tiers, SaaS storefront packages, media placements, events, 
and potentially marketplace transactions. The Token Generation & Distribution Event (TGE) 
follows an advanced multi-chain distribution model, with a maximum distribution cap of 
USD 10M to support platform development. It has a pre-sale window (Jan–May 2026) and a 
public phase (May–Nov 2026). Purchases can be made via BNB, ETH, and USDT, including 
via WhatsApp/Telegram funnels that send funds directly to the ICO contract. 

Unlike legacy ICOs where tokens sit idle, BMTS is intended to be usable from day one: 
once the ICO is live, any acquired BMTS can immediately be spent across Brand Masters 
properties—for courses, events, consulting, SaaS, and other services—so that real usage, not 
speculation, drives circulation. The total supply will be capped in the billion range (not 
trillions), with three model bands (low: 1–50B, mid: ~100B, high: 500B–1T) analysed in 
detail for fully diluted valuation (FDV), token price tiers, and user-per-token requirements 
before selecting a final supply that balances usability, micro-transaction accessibility, and 
long-term operational sustainability of the ecosystem. 

Economically, BMTS is positioned strictly as a payment and access token, not a 
profit-sharing or investment instrument. Token demand is tied to concrete rules—such as 
using BMTS for discounts, locking minimum balances for affiliate eligibility or premium 
tiers, and pre-purchasing services in BMTS—rather than any promise of returns.  

In short, BMTS is designed to be the core transactional rail, supporting the development 
and expansion of Brand Masters platform services while putting a spendable, 
compliance-conscious token into the hands of the very users who will rely on it to grow their 
brands. 

 

4 
 



 

2. Project Overview: Brand Masters & Brand Masters 
World 
Brand Masters is a USA-based, Web2 + Web3-enabled global brand ecosystem focused on 
empowering Indian and Indian-origin entrepreneurs, with a core niche in the Kerala / 
Malayalee business community. It targets SME brands and startups, aspiring entrepreneurs, 
freelancers, creators, and service providers who need real help with brand building, 
compliance, distribution, and going global—but don’t have agency-level budgets.  

The ecosystem is structured as a multi-vertical platform stack under Brand Masters Global, 
Inc. (Delaware C-Corp) with Brand Masters World as the umbrella digital environment. 
Across this stack, Brand Masters offers: consulting & strategy, a brand academy (LMS), 
community and memberships, a freelancer marketplace, DIY + DFY e-commerce, 
print-on-demand services, BAAS (Brand-as-a-Service) Web3 offerings, and global 
bootcamps and events. 

At the product layer, the project is expressed through 10 core verticals that BMTS will 
eventually plug into:  

●​ Brand Masters.community – one-on-one and small-group guidance on branding, 
marketing, and business challenges. 

●​ Brand Masters.shop – a premium storefront e-commerce marketplace focused on 
India. 

●​ Brand Masters.global – a global marketplace and storefront layer for “Indian-origin 
brands” targeting export and EXIM use cases. 

●​ Brand Masters.consulting – full-stack brand, strategy, compliance, logistics, 
certification, financial advisory, marketing & promotion support. 

●​ Brand Masters.academy – courses, workshops, and weekly live Q&A sessions on 
brand building and business growth. 

●​ Brand Masters.show – shared marketing infrastructure: advertising, media 
partnerships, PR campaigns, interviews. 

●​ BrandMasters.world (portal) – global brand expo and diaspora-facing initiatives 
(Proud Indian competitions, digital expos, etc.). 

●​ Brand Masters.social – social media infrastructure and amplification for brands. 
●​ Brand Masters.ventures – a venture / investment arm to support Indian-origin 

brands with capital, collaboration, and growth. 
●​ Brand Masters.foundation – impact and ecosystem-building initiatives under a 

foundation structure. 

Brand Masters World is the “hub of hubs”: a hybrid Web2 + Web3 platform that connects 
all of the above into one coherent experience. The Web2 side handles the practical stuff users 
already understand—logins, dashboards, SaaS panels, course portals, e-commerce 
carts—while the Web3 side adds tokenized payments, rewards, on-chain reputation, and 
(later) governance. The ICO proposal explicitly frames Brand Masters World as a hybrid 
platform whose mission is to help Indian brands reach international markets and build a 
“sustainable brand economy” for Indian creativity and quality.  
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3. Vision, Mission & Core Philosophy of BMTS 

3.1 Vision: BMTS in the Brand Masters Ecosystem 

The vision for Brand Masters Token (BMTS) is to become the default internal utility and 
settlement mechanism for Indian and Indian-origin brands inside the Brand Masters 
World ecosystem—across consulting, community, academy, marketplace, media, and venture. 
BMTS is not meant to be “just another coin”; it is the standard unit of payment, access, 
and incentives that ties together BrandMasters.community, BrandMasters.shop, 
BrandMasters.global, BrandMasters.academy, BrandMasters.consulting, BrandMasters.show, 
BrandMasters.social, BrandMasters.world, BrandMasters.ventures, and 
BrandMasters.foundation into a single, coherent brand economy. 

The long-term vision is: if you’re building a brand with Brand Masters, BMTS is the token 
users actively spend within the ecosystem. 

 

3.2 Mission: Utility-Only, Compliance-First Token Design 

The mission behind BMTS’s design is brutally simple: 

●​ Make it genuinely useful across the Brand Masters stack, and 
●​ Keep it 100% utility-only in language, structure, and behaviour, in line with the 

service agreement and regulatory expectations in the US and GCC. 

BMTS is explicitly classified as a utility token on BNB Chain (BEP-20), bridged to 
Ethereum and USDT (ERC-20/BEP-20). Its documented purposes are: payments, rewards, 
access rights, subscriptions, platform utilities, and affiliate/participation requirements across 
the Brand Masters ecosystem—not revenue sharing, dividends, or “investment returns.” 

 

3.3 Core Principles of BMTS 

BMTS’s core philosophy will anchor every design choice:  

1.​ Quality > Quantity 
o​ We have deliberately designed BMTS with a fixed total supply of 10 billion 

tokens, aligned with the platform’s purpose, target market, and real-world 
usability. This controlled supply avoids excessive dilution while providing 
sufficient granularity for payments, access, and rewards across the ecosystem. 
The supply level is calibrated to support sustainable usage, long-term 
participation, and platform utility and service usage driven by ecosystem 
activity. 

2.​ Controlled Supply 
o​ Total supply is fixed at genesis with no arbitrary inflation functions. Any burn 

or sink mechanisms (discounts for paying in BMTS, optional burns on usage, 
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NFT requirements) are explicit, rule-based and tied to platform behaviour, 
not surprise token engineering. 

3.​ High Practical Utility 
o​ BMTS must be something people spend: for SaaS subscriptions, bootcamps 

and workshops, consulting, memberships, freelancer marketplace payments, 
e-commerce purchases, and POD services—plus future BAAS and 
reputation/NFT layers. 

4.​ Immediate Usage & Circulation 
o​ Tokens are usable from ICO announcement day, including throughout the 

pre-sale and public sale phases, across “10+ websites” under Brand Masters. 
No dead token period; usage and circulation start while funds are still being 
raised. 

5.​ Strong Compliance Culture 
o​ All docs, utilities, and pricing logic respect the rule: “strictly utility-only, no 

investment promise.” This is a guardrail against future regulatory pain and a 
signal that BMTS’s value comes from what you can do with it, not what 
someone speculates it might be worth. 

 

4. Problem Statement & Solution Overview 

4.1 Pain Points for Indian / Indian-Origin Entrepreneurs, SMEs & Creators 

Indian and Indian-origin entrepreneurs who want to build serious brands run into the same 
brick walls over and over: 

●​ Fragmented support – strategy here, design there, legal somewhere else, shipping 
and certifications in another timezone. There’s no single stack that takes a founder 
from “idea” to “export-ready brand.”  

●​ Limited credibility and discovery – SMEs and creators often look “small” online: 
weak websites, poor product storytelling, and zero social proof, which kills trust with 
global buyers and diaspora consumers.  

●​ High cost of serious help – good agencies and consultants are priced for funded 
startups, not bootstrapped founders; cheap solutions are usually generic templates that 
don’t move the needle.  

●​ Global expansion complexity – export, compliance, logistics, and certifications are a 
maze. Getting into GCC, EU, or US markets from India or the diaspora requires 
knowledge most small brands simply don’t have.  

●​ No shared incentive system – even when founders, consultants, freelancers, and 
communities come together, there’s no common economic layer to reward 
contribution, align incentives, or tie usage across multiple Brand Masters-style 
services.  

Result: tons of promising Indian-origin brands either plateau locally, or burn time and money 
on scattered tools without ever breaking into a global, professional tier. 
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4.2 Structural Gaps in the Current Landscape 

Zooming out, the structural gaps look like this: 

●​ Siloed platforms – online courses, freelancer marketplaces, e-commerce platforms, 
and consulting agencies exist, but they’re disconnected. Learning platforms don’t feed 
into marketplaces; marketplaces don’t connect to consulting; nobody controls the full 
“brand journey.”  

●​ No unified “brand economy” for Indian-origin products – there’s no ecosystem 
that says: “These are vetted Indian-origin brands, with a shared quality bar, shared 
infra, and shared incentives.” Instead, every founder is fighting on their own island.  

●​ Web3 is either gimmicky or absent – most Indian SMEs aren’t using Web3 at all, 
and when they do, it’s often superficial: NFT drops or speculative tokens with no real 
business logic. Very few ecosystems apply tokens to payments, access, reputation, 
and rewards in a way that actually helps a business sell more and grow.  

●​ Incentives don’t scale with contribution – consultants, mentors, affiliates, and 
community members rarely get rewarded in a way that compounds with ecosystem 
growth. No shared token = no shared participation or contribution framework for 
doing the hard work of teaching, mentoring, or onboarding brands.  

4.3 Brand Masters + BMTS as the Integrated Solution 

Brand Masters World plugs those gaps by building a Web2 + Web3 stack around 
Indian-origin brands, then using BMTS as the connective economic layer. Concretely: 

●​ Consulting + Strategy (Brand Masters.consulting): founders get structured brand 
audits, strategy, compliance, logistics, certification, and marketing support under one 
roof—instead of juggling multiple agencies.  

●​ Learning & Upskilling (Brand Masters.academy): entrepreneurs, freelancers, and 
teams learn branding, marketing, and global expansion via courses, workshops, and 
live Q&A with experts.  

●​ Community & Marketplace (BrandMasters.community + freelancer 
marketplace): a curated space where founders, consultants, and service providers 
meet, collaborate, and get paid, with BMTS as the unit for rewards, access, and 
possibly rating-linked incentives. 

●​ E-commerce & EXIM (BrandMasters.shop + BrandMasters.global): storefronts 
and marketplaces that are explicitly designed for India and “Indian-origin brands,” 
connecting local producers to global diaspora and export markets using shared infra, 
templates, and compliance rails. 

●​ Media, Events, Ventures & Foundation (show, world, ventures, foundation): 
shared marketing, brand exposure, global bootcamps, and eventually an investment 
arm and impact wing that reinforce the ecosystem and push serious brands up the 
ladder. 

BMTS then ties this together by being the payment and access token across: SaaS 
subscriptions, bootcamp fees, consulting packages, marketplace spends, POD services, 
memberships, and future Web3 layers such as reputation scoring and NFT certificates. Users 
buy BMTS once and can move seamlessly across all Brand Masters verticals instead of 
dealing with siloed, one-off payment flows. 
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5. Market Opportunity & Positioning 

5.1 Target Segments 

Brand Masters and BMTS are designed around a very specific set of users:  

●​ Indian entrepreneurs & SME founders (especially Kerala / Malayalee core) who 
want to build proper brands, not just shops. 

●​ Aspiring entrepreneurs and students who need structured education and guided 
entry into branding, consulting, or freelancing via the Brand Masters Academy and 
community. 

●​ Freelancers, creators, and service providers (designers, marketers, consultants, 
copywriters, media folks) who plug into the Brand Masters marketplace to serve these 
brands and get paid—ideally with non-financial, platform-defined token incentives 
layered on top of fiat pricing. 

●​ Diaspora consumers and partners who discover “Indian-origin brands” through 
BrandMasters.global, Proud Indian competitions, and digital expos. 

●​ Consultants, mentors, and trainers who run workshops, bootcamps, and consulting 
sprints, and can be rewarded in BMTS via loyalty logic or on-chain reputation 
systems. 

Additional: Kerala Diaspora Economic Context (Platform-Relevant)  

Kerala maintains one of the world’s largest diaspora-driven economic flows, receiving more 
than $20B in annual inward remittances. This creates a uniquely active transnational business 
corridor spanning India, the GCC, and global knowledge economies. For Brand Masters, this 
population is strategically important: many founders, freelancers, educators, and suppliers in 
our ecosystem operate across geographies, frequently settling consulting fees, service 
payments, or business expenses across borders. BMTS is not positioned as a remittance 
service or money-transfer system. Instead, this context highlights the scale and density of 
cross-border business activity among Indian-origin entrepreneurs. 

5.2 Competitive Landscape 

●​ Traditional agencies and consultants – high quality but expensive, often not 
India/diaspora-specific, and definitely not tokenized. 

●​ Generic course platforms – you can learn “branding” on any global MOOC or 
course site, but they don’t plug into an actual marketplace / consulting / e-commerce 
stack the way Brand Masters is structured.  

●​ Freelancer platforms (Upwork/Fiverr-style) – good for one-off gigs, terrible for 
building a coherent brand over time; no shared strategy, no academy, and no unified 
token that rewards loyalty or contribution. 

●​ Generic e-commerce + SaaS (Shopify, random marketplaces) – they give infra, but 
don’t solve positioning, story, compliance, export, or community. And they definitely 
don’t care if the brand is Indian-origin or not. 
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5.3 Strategic Positioning of Brand Masters World & BMTS 

Strategically, Brand Masters World positions itself at the intersection of three things: 

●​ Niche focus: unapologetically centred on Indian and Indian-origin brands, not 
generic global SMEs.  

●​ Full-stack infra: from consulting and academy to e-commerce, marketplace, media, 
ventures, and foundation—10 verticals under one umbrella rather than a 
single-point tool.  

●​ Web3-native economic rail: BMTS as a utility token on BNB Chain, bridged to 
ETH/USDT, with WhatsApp/Telegram purchase, immediate cross-platform usage, 
and programmable incentive rules. 

In that positioning, BMTS is part of the product, not an add-on. The token is how: 

●​ users pay and get discounts, 
●​ affiliates qualify for commissions, 
●​ academy learners unlock advanced tracks, 
●​ freelancers and consultants get rewarded, 
●​ and later, how reputation and governance can be wired in. 

So the market story is: while others sell tools or tokens, Brand Masters aims to sell a brand 
economy, and BMTS is the internal currency of that economy. 

6. Brand Masters Ecosystem & Platform Architecture 

6.1 Overview of Each Vertical & Its Revenue Logic 

Vertical Core Function Primary Revenue Streams 

Brand 
Masters.community 

1:1 and group guidance for 
founders on branding, 
marketing, and business. 

Paid 1:1 sessions, clinics, recurring 
community / membership fees.  

Brand Masters.shop 
Premium storefront 
e-commerce marketplace for 
India. 

SaaS storefront plans, listing fees, 
transaction commissions, upsells 
(templates, analytics, add-ons).  

Brand Masters.global 
Storefront and marketplace 
for “Indian-origin brands” 
with EXIM focus. 

Global storefront subscriptions, 
marketplace commissions, premium 
placements for export-ready brands.  

Brand 
Masters.consulting 

Full-stack strategy, brand, 
compliance, logistics, 
certification, marketing. 

Consulting retainers, project/sprint 
fees, packaged advisory programs, 
ongoing advisory subscriptions.  

Brand 
Masters.academy 

Courses, cohorts, workshops, 
live Q&A on branding and 
business growth. 

Course fees, cohort programs, 
workshop tickets, recurring academy 
memberships.  

Brand Masters.show 
Shared media + marketing 
infra (ads, PR, interviews, 
campaigns). 

Campaign fees, sponsored content, PR 
bundles, media slot bookings.  
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Vertical Core Function Primary Revenue Streams 

BrandMasters.world 
(expo) 

Diaspora-facing portal, 
competitions, and digital 
expos. 

Event tickets, exhibitor fees, 
sponsorships, competition / program 
entry fees.  

Brand Masters.social Social media infra and content 
services for brands. 

Content retainers, campaign 
management fees, social media 
packages.  

Brand 
Masters.ventures 

Venture / investment arm for 
Indian-origin brands. 

Equity/carry in portfolio brands, 
deal/advisory fees (medium-to-long 
term).  

Brand 
Masters.foundation 

Impact / ecosystem-building 
wing. 

Grants, donations, ecosystem 
sponsorships (revenue not primary 
focus).  

 

6.2 Web2 Infrastructure + Web3 Layer (BMTS Integration Points) 

Layer / Area What the Web2 Stack 
Does How BMTS (Web3 Layer) Integrates 

Core Platform 
Infrastructure 

Logins, accounts, 
dashboards, LMS, 
storefront backends, 
payments UI. 

BMTS is a BEP-20 token (bridged to 
ETH/USDT) used as a payment & access unit 
across these Web2 interfaces. 

Payments & 
Billing 

Standard card/fiat 
checkout for SaaS, 
consulting, courses, 
events. 

BMTS accepted for: SaaS subscriptions, 
consulting packages, academy courses, 
memberships, event/expo tickets. 

Access & 
Membership 
Control 

Role-based access to 
portals, communities, and 
content tiers. 

Premium tiers (Pro communities, advanced 
tracks, special Q&A, expo features) gated by 
BMTS balance or recurring BMTS spends. 

Freelancer & 
Services Layer 

Marketplace listings, 
profiles, reviews, project 
management. 

Freelancers can be paid in BMTS (full/partial), 
receive bonuses in BMTS, and then spend 
BMTS on academy, community, and promos. 

Rewards & 
Reputation 

Off-chain points, badges, 
certificates, profile 
highlights. 

On-chain rewards in BMTS for contributions; 
optional NFT certificates for milestones, 
requiring BMTS to mint/unlock. 

E-commerce & 
EXIM 

Product catalogs, carts, 
shipping, order 
management. 

Discounts and campaigns when paying in 
BMTS; possible BMTS-only promos or 
bundles on BrandMasters.shop and 
BrandMasters.global. 

Messaging & 
Onboarding 
(ICO) 

WhatsApp / Telegram 
frontends, AI assistants, 
sales funnels. 

Users send BNB/ETH/USDT to the ICO 
contract via chat flows and receive BMTS; 
same wallets can then spend BMTS across 
platforms. 
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6.3 Typical User Journeys 

We can think of BMTS’s role through a few representative journeys (simplified, you can later 
convert to diagrams): 

1.​ Entrepreneur / SME Founder 
1.​ Discovers Brand Masters via a bootcamp or consulting webinar. 
2.​ Buys BMTS via WhatsApp/Telegram using USDT or BNB.  
3.​ Uses BMTS to: 

▪​ Pay for an initial brand audit with Brand Masters.consulting. 
▪​ Subscribe to the Brand Masters.academy for 6 months. 
▪​ Purchase a basic storefront on BrandMasters.shop. 

4.​ Joins a Pro community tier gated by a minimum BMTS holding; later uses 
BMTS for expo tickets and Proud Indian competition entry. 

2.​ Freelancer / Consultant 
1.​ Signs up to the marketplace to offer design/marketing/strategy services.  
2.​ Completes gigs for Brand Masters founders; chooses to receive part of the 

payment and performance bonuses in BMTS. 
3.​ Spends BMTS on academy courses, community memberships, or promoting 

their own brand in Brand Masters.show. 
4.​ Gains on-chain reputation: past work, reviews, and academy milestones 

recorded and optionally tied to NFTs and BMTS balances.  
3.​ Diaspora Consumer / Partner 

1.​ Discovers “Indian-origin brands” via BrandMasters.global or digital expo.  
2.​ Buys products from curated brands; some transactions and promotions are 

discounted if paid in BMTS. 
3.​ Earns small BMTS rewards via campaigns (Proud Indian contests, referrals, 

etc.), which can be redeemed in future for discounts or access. 

These flows will later feed into token-demand calculations: how many BMTS units a typical 
user needs to hold/spend, and how much supply ends up locked vs circulating.  

6.4 The Value Flywheel: Activity → BMTS Demand → Growth 

The ecosystem is designed so that more real usage naturally drives BMTS demand: 

1.​ More Services Online → More Things to Spend BMTS On​
As consulting, academy, shop/global, show, events, and marketplace mature, 
founders, freelancers, and learners have multiple reasons to pay in BMTS 
(subscriptions, campaigns, courses, tickets).  

2.​ Token Sinks & Holding Rules Reduce Effective Float​
Discounts for paying in BMTS, premium tiers gated by minimum BMTS balances, 
and reward committed users—without promising returns. 

3.​ User & Revenue Growth Reinforce BMTS’s Role​
As more brands, freelancers, and diaspora consumers transact through Brand Masters, 
ecosystem revenue and transaction volume rise, further justifying BMTS as the 
default internal currency and strengthening long-term demand.  

That’s the economic loop: platform activity → BMTS usage → locked supply + higher 
demand → more incentive to build on the platform. 
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7. BMTS Token Overview 

7.1 Token Classification & Legal Nature 

Token Name: Brand Masters Token​
Ticker: BMTS (working label – can be updated if legal finds a clash) 

●​ Type: BMTS must be strictly designed and intended to function solely as a utility 
token, with no language about profit, returns, or “investment.” 

●​ Regulatory Stance: 
o​ Must comply with service agreement rules: utility-only, no return/profit 

statements, and full risk disclosures. 
o​ Designed to be structurally compatible with USA and GCC compliance 

expectations: utility framing, clear disclaimers, and no “investment promises” 
in tokenomics, marketing, or whitepaper. 

7.2 Network & Technical Specification 

BMTS follows the same basic pattern as the DOW example, but adapted to Brand Masters’ 
multi-chain advanced ICO model: 

Base Network & Standard 

●​ Base Chain: BNB Chain (BSC) 
●​ Token Standard: BEP-20 
●​ Gas Token: BNB 

Bridged Networks (for ICO and later usage) 

●​ Ethereum (ERC-20) – for ETH / USDT(ERC-20) participants.  
●​ BNB Chain USDT (BEP-20) – for users already holding USDT on BSC.  

Core Technical Parameters (recommended baseline)​
These follow industry norms and the DOW technical spec template:  

●​ Total Supply: To be fixed at genesis at 10 billion. No further minting functions.  
●​ Decimals: 18 (standard for ERC-20/BEP-20 tokens; allows granular pricing and 

micro-payments).  
●​ Minting: 

o​ One-time mint at deployment to a treasury / genesis wallet. 
o​ No inflationary mint function exposed to admins (no “print more later” 

button). 
●​ Burning: 

o​ Optional: a controlled burn function may be implemented and used only under 
clearly defined tokenomics rules (e.g., burning a small % of tokens in specific 
platform transactions or NFT mints – analysed in Section 9–10).  

Smart Contract & Security (to mirror DOW’s standard) 
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●​ Written in Solidity, deployed on BNB Chain. 
●​ Independent smart contract audit commissioned pre-launch, repeated after major 

upgrades. 
●​ Bug bounty program to be launched around public sale / listing. 

7.3 Multi-Chain Advanced ICO Model 

The ICO itself follows the “Multi-Chain, Advanced ICO” structure described in the 
consulting proposal: 

Supported Currencies & Chains 

●​ BNB (BEP-20) 
●​ USDT (BEP-20) 
●​ ETH / USDT (ERC-20)  

Purchase Flow (High-Level) 

1.​ User scans a QR code or interacts with WhatsApp / Telegram bot. 
2.​ Bot provides the relevant ICO contract address on their chosen chain (BSC or 

ETH). 
3.​ User sends BNB/ETH/USDT. 
4.​ Contract automatically calculates and sends back BMTS to the user’s wallet in real 

time. 

Key Functional Difference vs “Old” ICOs 

●​ Old model: tokens only became usable after they listed. 
●​ New model: BMTS is immediately usable across Brand Masters’ e-commerce, 

bootcamps, consulting, training and other services—even during pre-sale, before any 
CEX/DEX listing. 

7.4 Wallet & Contract Design 

Wallet Architecture (High-Level) 

●​ Treasury / Reserve Wallet(s): Holds long-term reserves, ecosystem development 
tokens, and unvested allocations. May be secured via multisig. 

●​ ICO Sale Wallet / Contract: Handles incoming BNB/ETH/USDT and outgoing 
BMTS during the ICO. 
 

User Wallet Requirements 

●​ BMTS should be compatible with standard wallets used on BNB Chain and Ethereum 
(e.g., MetaMask, Trust Wallet) with no special hacks required. 

●​ Users will typically: 
o​ Receive BMTS into their own wallet via the ICO. 
o​ Connect that wallet to Brand Masters web apps to pay in BMTS for SaaS, 

consulting, courses, etc. 
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8. Token Utility Design 

8.1 Design Principles for BMTS Utility 

BMTS’s utilities are designed under four hard constraints: 

●​ Utility-only, no investment framing – Every use-case is about paying, accessing, 
unlocking, or rewarding real activity across Brand Masters. No revenue share, no 
“yield promises,” no “buy-and-hold-to-get-rich” narrative. 

●​ Immediate real-world usage (even during ICO) – From ICO announcement day, 
BMTS must already be usable for: 

1.​ E-commerce SaaS, 
2.​ Training / bootcamps / workshops / webinars, 
3.​ Consulting, 
4.​ Community/memberships, 
5.​ Freelancer services, 
6.​ Client e-commerce purchases, 
7.​ Print-on-demand services. 

●​ Platform-aligned demand – Utilities are tied directly to existing/planned revenue 
lines: SaaS subscriptions, academy fees, event tickets, freelancer marketplace, 
e-commerce spends, etc. That’s what you later use to justify price based on business 
volume, not vibes. 

●​ Built-in demand drivers & sinks – Utility design must already embed: 
1.​ Mandatory token holding rules, 
2.​ Event and SaaS payments, 
3.​ Discounts when paying in BMTS, 
4.​ Premium features only unlocked by BMTS, 
5.​ Optional burn mechanisms, 

8.2 Platform-Level Utilities (Per Brand Masters Vertical) 

Brand Masters Vertical / Area Concrete BMTS Utilities 

BrandMasters.community 

• Pay in BMTS for 1:1 advisory sessions and group clinics 
with experts.• Use BMTS to unlock premium community 
spaces (mastermind circles, advanced founder groups).• 
Earn BMTS for verified contributions: hosting sessions, 
moderating, answering Q&A—funded from community 
rewards pool. 

BrandMasters.consulting 

• Pay consulting retainers, audits, strategy sprints, 
compliance and EXIM advisory packages in BMTS.• Get 
platform-defined discounts (e.g., 5–15%) when paying 
certain services in BMTS versus fiat. (Exact % set in 
pricing section and Excel model).• Priority booking / 
fast-track queues available only when paying in BMTS. 

BrandMasters.academy 
• Pay in BMTS for courses, bootcamps, workshops, and 
webinars.• Subscribe to recurring academy memberships 
using BMTS (month/quarter/year).• Unlock advanced 
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Brand Masters Vertical / Area Concrete BMTS Utilities 
tracks, capstone programs, or limited-seat mentorship 
cohorts exclusively via BMTS. 

BrandMasters.shop / 
BrandMasters.global (SaaS + 
Marketplace) 

• Pay for SaaS storefront subscriptions and premium 
templates in BMTS; SaaS buyers can pre-purchase BMTS 
now for cheaper SaaS • Pay marketplace commissions and 
featured listing fees in BMTS (optionally at a discount vs 
fiat).• Pay for products (grocery, clothing, etc.) in BMTS 
on participating client e-commerce sites.  

POD (Print-on-Demand) 
• Pay for POD orders (merch, print runs, packaging) in 
BMTS.• Offer BMTS-only bundles or promotions to 
incentivise token usage.  

Freelancer Marketplace & 
Services Layer 

• Settle service fees between verified platform participants 
(designers, marketers, consultants) fully or partially in 
BMTS for gigs booked through the platform.• Use BMTS 
to boost visibility of your profile or proposals (similar to 
“bid boosts”).• Earn BMTS rewards for hitting 
marketplace KPIs (on-time delivery, ratings, verified 
projects). 

Community / Memberships (all 
verticals) 

• Pay community membership fees and Pro-tier 
subscriptions in BMTS.• Maintain a minimum BMTS 
balance to access specific mastermind groups or exclusive 
channels (mandatory holding = demand driver). 

Events, Bootcamps & Expos 
(BrandMasters.world / show) 

• Pay for bootcamp tickets, live events, digital expos, and 
Proud Indian competitions in BMTS.• BMTS-only VIP 
tiers (priority seating, backstage access, extra Q&A slots, 
etc.). 

BrandMasters.show & Media 

• Pay for PR campaigns, ad packages, interviews, and 
featured promotion slots using BMTS.• Use BMTS to 
unlock “boosts” for campaigns (extra impressions, priority 
placement) similar to premium listings. 

NFTs, Certificates & 
Collectibles 

• Use BMTS to mint or unlock NFT-based course 
certificates, achievement badges, and special collectibles 
(e.g., competition winners).• Some burns may be tied to 
NFT mints (optional deflation lever). 

Affiliate & Partner Programs 

• Hold a minimum BMTS balance to qualify for affiliate 
commissions (explicit rule). • Receive a higher 
commission % if choosing service settlement for 
completed milestones in BMTS instead of fiat (design to 
be quantified later).  

Future BAAS / Web3 Modules 

• Pay in BMTS for token-gated Web3 services (BAAS 
offers, token/NFT setups for client brands, on-chain 
reputation features).• Use BMTS as collateral for brands 
consuming certain Web3 infra modules. 
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8.3 Ecosystem-Level Utilities (Cross-Platform Functions) 

Beyond specific platforms, BMTS has ecosystem-level roles that operate across the whole 
Brand Masters World stack: 

Utility Category Ecosystem-Level Role for BMTS 

Payments Rail 

Common medium of payment across consulting, academy, SaaS, 
e-commerce, events, and POD. The Excel model will estimate annual 
BMTS-denominated transaction volume per segment as a core input to 
demand.  
 
BMTS serves as a settlement unit strictly for platform-linked transactions 
and is not a remittance service, payment processor, or bank substitute. 

Access & 
Gating 

Holding or spending predefined BMTS amounts unlocks higher 
community tiers, advanced academy tracks, special consulting rooms, and 
VIP event experiences. These are “hard-coded” business rules, not 
governance tokens. 

Loyalty & 
Rewards 

BMTS is the unit for loyalty rewards: users, mentors, participants, and 
early adopters can earn BMTS from reward pools when they contribute to 
the ecosystem (teaching, mentoring, referrals, case studies, marketplace 
performance). 

Reputation & 
Certificates 

On-chain reputation layer: BMTS-backed NFT certificates, badges, and 
verifiable credentials for courses, challenges, campaigns, and competitions; 
some require a BMTS spend to mint or unlock, creating a sink. 

Affiliate / 
Partner 
Framework 

BMTS is central to affiliate logic: minimum holdings to participate; higher 
commission % when commission is taken in BMTS; selected partner 
packages payable primarily in BMTS. This structurally creates demand 
from anyone who wants to monetise their network via Brand Masters. 

 

8.4 Internal Business & Platform-level Service Settlement Utilities 

8.4.1 Diaspora & SME Business Settlement 

A significant portion of Indian-origin entrepreneurs—especially within the Kerala–GCC 
corridor—engage in continuous internal settlement of platform-mediated services between 
verified ecosystem participants related to consulting, design services, education, private 
coaching, SaaS subscriptions, content work, and supplier-side brand support. 

Within Brand Masters World, BMTS functions as an internal platform settlement utility for 
these activities. Verified users can settle payments for:​
 • consulting engagements​
 • freelancer or contractor services​
 • academy programs and SaaS storefront fees​
 • marketplace and supplier-side brand support 

This applies strictly within the Brand Masters ecosystem and does not operate as an external 
remittance or public payments service. 

18 
 



 

8.4.2 Freelancer & Contractor platform-level service settlement (Platform-Only) 

Brand Masters hosts a globally distributed network of freelancers, consultants, and creative 
service providers. BMTS can be used as a utility settlement method to issue service 
settlement for completed milestones, projects, or service agreements. 

These platform-level service settlement-style distributions:​
 • occur only between verified ecosystem participants​
 • relate to platform-managed contracts 

BMTS is not used for salaries, employment compensation, or statutory payroll 
obligations. 

8.4.3 Platform Guardrails & Compliance 

To maintain a conservative regulatory profile:​
 • BMTS is never marketed as a remittance tool or financial transfer service.​
 • All settlement flows occur only between verified ecosystem participants.​
 • Off-ramping to fiat remains the responsibility of the user via external exchanges.​
 • No money-transmitter or payment-processor functionality is provided by Brand Masters. 

This keeps BMTS strictly positioned as an ecosystem-only business utility, fully aligned 
with our compliance-first token design philosophy. 

 

8.5 Demand Drivers & Token Sinks  

8.5.1 Demand Drivers (Where Demand Comes From) 

4.​ Mandatory Token Holding 
1.​ Example rules (to be numerically defined later): 

1.​ Affiliate Rule: must hold ≥ Hₐ BMTS to qualify for affiliate 
commissions.  

2.​ Pro Membership Rule: must maintain ≥ H� BMTS to access Pro 
community tiers or advanced academy tracks. 

2.​ This creates a base “locked” amount per serious user. 
3.​ Formula sketch (for later model): 

1.​ Required lock ≈ (number of active affiliates × Hₐ) + (number of Pro 
members × H�). 

5.​ Event Ticket Purchases 
1.​ Bootcamps, digital expos, competitions, and live events encourage or require 

BMTS payments, especially for VIP tiers.  
6.​ SaaS Subscriptions 

1.​ E-commerce SaaS rule: users can pre-purchase BMTS to get lower effective 
SaaS cost. This incentivises bulk BMTS buying tied to 6–12 month 
subscription cycles. 

7.​ E-commerce & Marketplace Payments 
1.​ BMTS used for client storefront transactions and marketplace commissions; 

discounts or promotional campaigns when paying in BMTS amplify this. 
8.​ Freelancer Marketplace 
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1.​ BMTS used both as payment to freelancers and as a bonus mechanism based 
on ratings, completion, and referrals. Growing freelancer base = growing 
structural demand. 

9.​ Brand Academy Subscriptions 
1.​ Recurring academy subscriptions in BMTS contribute to predictable, 

subscription-like demand. 

8.5.2 Token Sinks (Where Tokens “Go to Die” or Get Stuck) 

●​ Discounts When Paying in BMTS 
o​ Example: SaaS or consulting packages are 10% cheaper in BMTS vs fiat. 
o​ Economic effect: pushes serious users to hold some BMTS and spend it, 

increasing velocity and utility. 
●​ Premium Features Only Unlocked by BMTS 

o​ Certain functions—advanced dashboards, special consulting rooms, 
high-visibility listings—are available only via BMTS spends or holdings. This 
converts utility demand into structural holding. 

●​ Burn Mechanism on Platform Usage (Optional) 
o​ Example design (to be decided later): burn b% of BMTS spent on specific 

utilities (e.g., NFT certificates, certain promotions). 
o​ If implemented, the Excel model will track: 

▪​ annual burned tokens = Σ (BMTS spent on burn-eligible actions × b%). 
●​ NFT Certificates Requiring BMTS 

o​ Each certificate or collectible minted costs a fixed fee in BMTS (call it Cₙ), 
and optionally burns a fraction. This ties long-term, identity-related use-cases 
to steady demand and permanent removal of some tokens. 

Put together, the demand drivers and sinks are: 

“Given X users, Y subscriptions, Z events, and A% of users on Pro/affiliate tiers, this much 
BMTS is structurally needed and this much is likely to be locked or burned each year.” 

 

9. Token Supply Architecture & Pricing Logic 

9.1 Total Supply & Design Rationale 

BMTS is designed as a utility token with controlled supply in the billion range, in line 
with Brand Masters’ philosophy of “quality over quantity” and long-term ecosystem utility.  

●​ Total Fixed Supply: 10,000,000,000 BMTS (10 billion) 
●​ Standard: BEP-20 on BNB Chain, with Ethereum / USDT as per the multi-chain 

ICO model. 

A 10B cap offers: 

●​ Enough granularity for micro-payments and rewards (18 decimals). 
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●​ A controlled, non-trillion-level supply that aligns with a serious, revenue-backed 
ecosystem rather than speculation. 

9.2 Sale Allocation & ICO Pricing Logic 

Brand Masters aims to raise USD 10,000,000 through a phased ICO (pre-sale + public sale), 
with the token already usable across the Brand Masters ecosystem during the raise. 

For planning purposes: 

6.​ Total Supply (S): 10,000,000,000 BMTS 
7.​ Tokens Allocated to Sale (Pre + Public): 40% of supply 

o​ T_sale = 4,000,000,000 BMTS 
8.​ Total Raise Target (R): USD 10,000,000 

This implies, different sale phases (private, pre-sale, public) can be priced above or below the 
average ICO price, but the overall blended price is designed to converge around $0.0025. 

9.3 Utility-Driven Supply Logic (10-Year View) 

The chosen 10B supply is designed against a 10-year horizon where BMTS is used to: 

●​ Pay for consulting, academy programs, SaaS subscriptions, events, and marketplace 
usage. 

●​ Satisfy mandatory holding requirements (e.g., for affiliates and Pro members). 
●​ Power loyalty, reward, and NFT certificate systems that lock or permanently remove 

some tokens from circulation.  

In broad terms: 

●​ As ecosystem usage and revenues grow, the demand for BMTS (payments + 
required holdings) grows. 

●​ At the same time, lock-up, mandatory balances, and possible burn mechanisms 
reduce the effective circulating supply. 

Without making any investment promises, this structure allows the token’s long-term utility 
relevance to be grounded in real platform volume and utility, not arbitrary scarcity. 

 

10. Token Allocation 

10.1 Token Policy 

Buy Tax 0% 

Sell Tax 0% 
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Minting No minting; fixed supply. 

Unsold Sale Tokens 
Any unsold tokens from the 4B sale 
allocation are permanently burned after 
round 10. 

Lock-up Enforcement 
Founders, Team & Advisors, and 
Treasury allocations are time-locked via 
on-chain timelock contracts (cliff unlock). 

 

10.2 Token Allocation 

Bucket Allocation Notes 

Sale ICO (10 Rounds) 40% (4.0B) Split internally as Private: 10% 
(1.0B) and Public: 30% (3.0B) 

Founders, Team & Advisors 15% (1.5B) 12-month cliff (timelocked) 
Community Rewards 7% (0.7B) N/A 

Ecosystem Development 8% (0.8B) Time-locked (multi-year) 
Partnerships & Exchanges 

(Liquidity) 20% (2.0B) Partial early unlock for liquidity 

Treasury 5% (0.5B) Time-locked (e.g. 12–24 months 
start) 

Marketing & Growth 5% (0.5B) Small initial portion available 
 

 
 

Overall, the allocation and lock-up model is designed to: 

●​ Support a $10M raise with controlled launch conditions, 
●​ Align founders and team with long-term utility relevance creation, 
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●​ Provide deep, multi-year funding for community and ecosystem growth, 
●​ Minimise sudden supply shocks or short-term dumping risk.  

Note on Lock-up: 

To protect early-stage orderly token availability for platform usage and demonstrate 
long-term commitment, the Founders, Team & Advisors, and Treasury Allocations will 
follow a strict time-lock mechanism instead of a traditional vesting schedule or 
staking-based lock. The categories will receive their full allocation at TGE; however, the 
tokens remain completely non-transferable until the end of a predetermined lock-up period 
enforced by an on-chain time-locked smart contract. This prevents any form of sale, transfer, 
or movement during the lock period. The model preserves the trust and transparency of 
vesting while simplifying execution and ensuring a predictable token release. At the 
conclusion of the lock-up, the tokens unlock in full through a single cliff release, aligning 
incentives with the long-term growth and sustainability of the ecosystem. 

 

11. ICO Structure, Pricing & Fundraising Mechanics 
Prices rise by ~30% each round; token amounts decrease per round. Total raise target ($10M) 
and total sale allocation (4.0B BMTS). 

11.1 Presale Summary 
 

Total Raise Target 
$10,000,000 

Total Presale Tokens 
4,000,000,000 BMTS 

Rounds 
10 progressive rounds 

Starting Price (R01) 
$0.000862 

Final Presale Price (R10) 
$0.009138 

Listing Reference Price 
$0.009692 

Note: Rounds 1-2: Private/Whitelist with 2-month post-TGE lock; Rounds 3-10: Public 

11.2 Timeline and Milestones 

Phase Period Milestone 

Phase 1 Q1 2026 MVP live (core platform, academy access, payments, and service 
settlement in BMTS) 

Phase 2 Q1–Q2 2026 First 1,000 paying users; consulting, academy, and SaaS services 
actively settled in BMTS 

Phase 3 Q2–Q3 2026 First recurring SaaS revenue settled in BMTS; ongoing service 
settlement between verified ecosystem participants 

Phase 4 Q3–Q4 2026 First event, bootcamp, or expo ticket sold in BMTS; expanded 
marketplace and community usage 
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11.3 Rounds Breakdown 
Total tokens sum to 4.0B and total hardcap sum to $10.0M. 

Round Tokens in millions Price (USD) Hardcap (USD in 
millions) 

1 804.89 $0.000862 $0.69  
2 668.06 $0.001120  $0.75  
3 554.49 $0.001456 $0.81  
4 460.22 $0.001893 $0.87  
5 381.99 $0.002461 $0.94  
6 317.05 $0.003199 $1.01  
7 263.15 $0.004159  $1.10  
8 218.41 $0.005407  $1.18  
9 181.28 $0.007029  $1.27  
10 150.47 $0.009138  $1.38  
  4 Billion   $10 Million 

 

The ICO is designed to raise $10M USD in total across both phases. 

●​ Total supply: 10,000,000,000 BMTS (fixed). 
●​ Tokens allocated to sale (Pre-Sale + Public ICO): 40% of supply = 4,000,000,000 

BMTS. 
●​ Fundraising target: $10,000,000 USD. 

12. Economic Safety Models 
To protect BMTS holders and keep the ecosystem healthy over the long term, Brand Masters 
applies a set of economic safety mechanisms covering: 

12.1 Circulation-Control Mechanisms 

BMTS’s design reduces short-term dumping risk through structural, not cosmetic, measures: 

1.​ Strict Lock-Ups 
o​ Founders: 12-month cliff  
o​ Team & Advisors: 6-month cliff  
o​ Private Sale: 2-month lock-up  
o​ Public ICO: max 15% unlocked at TGE.​

→ No “instant mega-bag” for insiders; unlocks are slow and predictable. 
2.​ Mandatory Utility-Driven Holding 

o​ Affiliates must hold a minimum BMTS balance to be eligible for 
commissions.  

o​ Certain Pro memberships, advanced academy tracks, and premium ecosystem 
features require holding BMTS above defined thresholds.​
→ These rules increase token holding and reduce selling pressure 
structurally, not by “please HODL” vibes.  

3.​ Utility-First Narrative 
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o​ BMTS is positioned solely as a utility token, usable for SaaS, consulting, 
academy, events, marketplace, POD, and freelancer services—even during 
ICO. 

o​ No return, profit, or “moon” language is used in official materials, in line with 
the service agreement.  

12.2 Gradual Supply Release 

The total supply of 10,000,000,000 BMTS is never released at once. Instead, circulating 
supply grows in a controlled manner: 

●​ Sale Tokens (40% of supply) 
o​ Pre-sale / private rounds: locked 12–18 months.  
o​ Public ICO: capped TGE unlock (0–20%, set at 15% in this model).  

●​ Founder, Team & Advisor Tokens (25% of supply) 
o​ Locked under long cliffs for 2.5–4 years, matching the build-out timeline of 

the Brand Masters ecosystem. 
●​ Community, Ecosystem, Treasury, & Marketing (35% of supply) 

o​ Released gradually according to multi-year budgets and program rules, not 
dumped on market. 

o​ Any unused allocations in early years can be re-timed or left locked to avoid 
excess circulating supply. 

This approach supports the “gradual fundraising with immediate token use” model 
described in the ICO proposal: BMTS is used in real transactions while the sale is ongoing, 
but major locked pools unlock over years, not weeks. 

12.3 Exchange Enablement & Market Access (Non-Price-Support) 

To avoid both illiquidity and reckless over-liquidity, BMTS adopts a disciplined liquidity 
strategy: 

Note: No liquidity actions are intended to influence or guarantee token price. 

1.​ Dedicated Liquidity Allocation 
o​ A specific “Partnerships & Exchanges” bucket (7% of supply) is reserved 

for: 
▪​ Initial DEX/AMM pools, 
▪​ Market-making on CEXs, 
▪​ Liquidity incentives and strategic exchange partnerships.  

2.​ Staged Liquidity Deployment 
o​ Liquidity is not thrown in all at once. 
o​ Instead, pools are deepened progressively as: 

▪​ User base grows, 
▪​ Daily on-chain volume increases, 
▪​ New exchanges are added (to avoid fragmented thin pools).  

3.​ Minimum Depth Targets (Conceptual) 
o​ For each major pair (e.g., BMTS/USDT, BMTS/BNB), the team sets internal 

targets for: 
▪​ Liquidity/Market Cap ratio, and 
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▪​ Daily volume/Liquidity ratio, 
o​ So that large slippage and flash crashes are less likely during normal trading 

conditions. (Exact numbers will be tuned in the Excel model and MM 
agreements, but the principle is “deep enough to trade, not so deep that you 
over-spend treasury for no reason.”) 

4.​ No Hidden Price Guarantees 
o​ Liquidity support is purely about order-book health and user experience, 

not about promising any price floor or buy-back scheme. 

 

12.4 Treasury Reserve Strategy 

The Treasury (7% of supply) is designed as a long-term safety net and growth engine, not a 
dumping pool: 

●​ Time-Locked & Programmed 
o​ Treasury tokens are locked with a multi-year schedule (e.g., 4–6 years), with 

clearly defined use-cases: 
▪​ Strategic partnerships 
▪​ Emergency funding 
▪​ Regulatory or compliance costs 
▪​ Future ecosystem expansions (new markets, new product lines). 

●​ Non-Speculative Use Only 
o​ Treasury allocations are not used for opportunistic market trading. 
o​ Any sale of treasury BMTS (e.g., OTC to strategic partners) must follow risk 

and compliance guidelines and be communicated as part of the project’s 
transparency stack. 

●​ Backstop for Ecosystem Shocks 
o​ If unexpected events affect operations (e.g., regulatory costs, platform 

relaunches, necessary audits), treasury BMTS can be used as a funding 
backstop rather than pulling from community or rewards pools. 

12.5 Inflation Control & Emissions 

BMTS is not an endlessly inflating token. Key inflation controls: 

1.​ Fixed Supply at Genesis 
o​ Total supply is minted once (10B BMTS) with no further minting allowed at 

contract level.  
2.​ Time-Limited Emission Pools 

o​ Community Rewards (8% of supply) are finite pools. 
o​ Emission schedules are designed to last at least 5 years, so that “reward 

inflation” doesn’t become a permanent leak. 
3.​ Optional Burn Mechanisms (Deflationary Tilt)​

BMTS may adopt limited burn mechanics to counteract emissions: 
o​ On-Usage Burn (Optional): 

▪​ A small % of BMTS spent on certain utilities (e.g., NFT certificates, 
special promos) can be burned permanently. 

o​ Scarcity Events (Optional): 
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▪​ Limited edition NFT or campaign mints may require burning BMTS, 
compounding supply reduction over time. 

4.​ No Hidden “Print More Later” Function 
o​ There is no silent admin mint function; any change to supply logic would 

require a new contract and full community communication. 

Net effect: 

●​ Dumping is structurally discouraged through lock-ups, mandatory utility holdings, 
slow release, and no speculative promises. 

●​ Liquidity is deep but controlled, supported by a specific allocation and staged 
deployment. 

●​ Inflation is capped and partially offset by finite reward pools and optional burns. 
●​ Token velocity comes from actual business usage, not just speculative 

trading—matching the project’s entire “utility-first, founder-safe ICO” philosophy. 

 

13. Regulatory & Ethical Compliance 

13.1 Utility-Only Classification 

Brand Masters Token (BMTS) is issued and operated strictly as a utility token, not as a 
security or investment product. 

●​ Primary role: Payment, access, and rewards inside the Brand Masters ecosystem 
(SaaS, academy, consulting, events, marketplace, memberships, freelancer services, 
POD, etc.). 

●​ No investment promise: The project does not offer dividends, revenue-sharing, or 
any guarantee of token price appreciation.  

●​ All tokenomics modelling is framed around utility and business volume, not investor 
ROI. 

Language in all official documents, dashboards, and campaigns is explicitly constrained to 
this utility-only stance. 

13.2 Jurisdictional Posture (USA, GCC & Other Markets) 

Brand Masters is a USA-based, globally focused brand ecosystem with strong ties to Indian 
entrepreneurs and GCC markets. 

●​ The team will work with specialist legal counsel to confirm: 
o​ USA compliance – including applicable federal and state guidance on digital 

assets. 
o​ GCC compliance – with particular attention to regulations in key hubs where 

Brand Masters is active. 
●​ Participation in the token sale may be restricted or blocked for users in certain 

jurisdictions where local rules prohibit or materially complicate participation. 
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●​ The token-sale interface and whitepaper will include a clear statement that users are 
responsible for ensuring their own legal, tax, and regulatory compliance in their 
country of residence, echoing the jurisdictional self-assessment approach used in the 
DOW whitepaper. 

13.3 Compliance & Disclosure Framework 

●​ KYC / AML: 
o​ Token-sale flows will integrate third-party KYC / AML checks where required 

by law or exchange partners, especially for higher contribution tiers. 
●​ Clear Disclaimers: 

o​ A standard disclaimer will clarify that nothing in the documentation 
constitutes financial, legal, or tax advice, similar in spirit to the Day of World 
draft.  

●​ On-Chain Transparency: 
o​ Treasury movements, major unlocks, and any burns are executed via auditable 

smart contracts, with data visible on-chain and summarised in periodic reports, 
mirroring the transparency pattern from the DOW whitepaper. 

BMTS does not grant governance rights that affect corporate control, equity, or financial 
decisions of Brand Masters Global, Inc. 

13.4 Ethical Principles 

Beyond narrow legal compliance, BMTS is designed to follow a simple ethical baseline: 

●​ No exploitation of unsophisticated users: marketing emphasises utility and 
ecosystem access, not speculation. 

●​ Fair access: retail participants are given transparent information on pricing tiers, and 
token usage before committing. 

●​ Alignment with real value: token demand is meant to grow from actual 
usage—entrepreneurs, freelancers, and brands buying real services—not from hype 
alone. 

All of this keeps BMTS within the “utility-first, compliance-aware, founder-safe ICO” 
boundaries your agreement sets, while leaving room for your legal team to adapt specifics as 
regulations evolve. 

14. Community Governance & Transparency 

14.1 Governance Model 

Founders retain full legal and operational control of Brand Masters Global, Inc. Token-based 
participation, if enabled, is limited to non-binding advisory input on ecosystem features and 
community programs.. 

Key principles: 

●​ Participation-weighted Feedback Mechanisms 
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o​ BMTS holders above certain thresholds can propose and vote on specific 
ecosystem parameters, such as: 

▪​ Which product lines or markets to prioritise next, 
▪​ Advisory recommendations on community program allocations, 
▪​ Optional features like burn cadence or new loyalty mechanics (subject 

to legal review). 
●​ Eligibility Thresholds 

o​ A minimum governance threshold (e.g., X BMTS) will be defined before 
governance goes live, to ensure proposals come from engaged ecosystem 
users, not dust wallets. 

o​ Higher loyalty tiers may receive greater voting weight on certain proposals, 
similar in spirit to tiered models in other projects, but without creating an 
oligopoly.  

●​ Non-Custodial & On-Chain 
o​ Governance will run via non-custodial wallets and on-chain snapshots; the 

team cannot override votes by moving tokens around internally.  

Brand Masters governance is deliberately narrow in scope: it lets the community co-design 
the ecosystem (feature priorities, program budgets, transparency standards) without turning 
BMTS into an equity-like claim. 

14.2 Proposal Lifecycle 

To keep governance structured and spam-resistant, Brand Masters will adopt a simple, 
transparent proposal flow, inspired by mature DAO patterns.  

1.​ Submission 
o​ Any wallet meeting the governance threshold can submit a proposal. 
o​ The proposer stakes a small amount of BMTS (refundable if the proposal 

reaches quorum) to discourage spam.  
2.​ Review & Discussion (3–7 days) 

o​ Proposal is posted on the governance portal (and mirrored to community 
channels). 

o​ Core team publishes an impact note (technical feasibility, legal/compliance 
constraints, estimated cost). 

3.​ Voting Window (5–7 days) 
o​ Snapshot of eligible wallets is taken at the start of the vote. 
o​ A proposal passes if: 

▪​ It achieves a minimum quorum (e.g., ≥10% of circulating BMTS 
participating), and 

▪​ It reaches simple majority of votes cast.  
4.​ Execution & Timelock 

o​ Approved proposals enter an on-chain timelock queue (e.g., 48 hours) before 
execution. 

o​ For treasury or parameter changes, a multi-signature treasury can execute 
after the timelock, subject to emergency safeguards defined in the 
legal/compliance framework. 
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15. Conclusion 
Brand Masters Token (BMTS) is designed as the economic backbone of a real business, not 
a trading toy. It sits at the centre of a growing ecosystem of consulting, academy programs, 
SaaS storefronts, e-commerce marketplaces, events, media, and community initiatives 
focused on Indian and Indian-origin brands. Within that stack, BMTS functions as a 
payment, access, and rewards token.  

The tokenomics architecture is intentionally simple but disciplined: a fixed supply of 10 
billion BMTS, a planned $10M raise with ~40% of supply sold across pre-sale and public 
ICO. Allocation are structured to avoid insider dumps (multi-year cliffs for founders, team, 
and private rounds), while still ensuring enough circulating supply for trading and genuine 
platform usage. The ecosystem, community, liquidity, and treasury are all time-locked and 
budgeted to support at least a 5–10 year growth horizon, not a one-cycle rush. 

Economically, the design leans fully into utility-driven demand: BMTS is required (or 
strongly incentivised) for SaaS subscriptions, consulting engagements, academy 
memberships, events, marketplace usage, affiliate participation, and future Web3 modules. At 
the same time, mandatory holdings, NFT mints, and potential burn mechanics gradually pull 
tokens out of effective circulation, creating a rational basis for sustained ecosystem usage 
without ever promising returns. Regulatory and ethical guardrails—utility-only framing, 
explicit risk disclosures, and jurisdictional caution—are built in from the start to keep the 
ICO “founder-safe” and legally conservative. 

More brands built, more services consumed, more freelancers paid, more community 
activity → more structural demand for the same 10B BMTS. 

 

Disclaimer 

Brand Masters Token (BMTS) is a utility token intended solely for use within the 
Brand Masters World ecosystem. BMTS does not represent equity, ownership, voting 
rights in a corporation, profit participation, dividends, or any form of investment 
contract. Nothing in this document constitutes financial, legal, or tax advice, nor an 
offer of securities. Participation may be restricted in certain jurisdictions, and users 
are responsible for ensuring compliance with applicable laws. 
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